CREATE - CASE STUDY, cont’d...

THE PROPOSAL

On the client/company side, | partnered with the firm’s principal-in-charge for this

project in order to review, refine and further develop the project vision. A service

provider and program development team had already been selected prior to my coming
on board. | met with those teams separately and together to review the overall
deliverables and to work on a solid project timeline. | had had experience in syste
conversion from UNIX to Web-based, but this would be my first fully interactiv
Website development opportunity. In the next few weeks, | worked withs
team to translate the end-user/client requirements into technical functlﬁa

THE MANAGEMENT
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THE OUTCOME

a successful project with a happy ending, there were challenges to
I6H challenge involved tracking projects created, and information
Alebsite’s project management/extranet feature. The Website tool did
abase-reporting feature. In order to maintain Website information and

Although -

status and expiry reports, | created an external database and associated processes
»to capture any Website activity. By using this approach, the Website documents
for hundreds of the firm’s projects were successfully managed in real-time.

Over the years, there has been some modification to the Website both on the public side
and the extranet side, but essentially, the Website - and my first fully interactive Website
development project - has been going strong since November, 2000.



